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Lead partner British Antarctic Survey 
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https://www.bas.ac.uk/project/evaluating-climate-change-risks-
to-patagonian-and-antarctic-toothfish/ 

 

Outline progress over the last 6 months (April – Sept) against the agreed project 
implementation timetable (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  

 
Although we are not looking for specific reporting against your indicators, please use this 
opportunity to consider the appropriateness of your M&E systems (are your indicators still 
relevant, can you report against any Standard Indicators, do your assumptions still hold true?). 
The guidance can be found on the resources page of the relevant fund website. 

This project commenced on the 1st of June 2023 (see Section 2). Therefore, this report 
summarises progress made between 1st of June and 30th of September 2023. In the Project 
Implementation Timetable, this period represents Q1 and part of Q2. Of the Outputs in the 
Project Implementation Timetable, only Output 1 contains activities (1.1-1.8) that took place in 
Q1 (or prior to Q1) and into Q2. 
 
Output 1 is relevant environmental, biological and fishery information for toothfish synthesised, 
providing the basis for understanding toothfish sensitivity to environmental parameters. Prior to 
project commencement, the project post-doctoral research assistant was appointed 
successfully (activity 1.1). Public-facing project webpages were created to facilitate 
stakeholder/wider engagement with the project and a collaborative space in Microsoft Teams 
was established for the project team (activity 1.2). A kick-off workshop for the project team and 
stakeholders was organised (activity 1.3) and convened (activity 1.4), to launch the project, 
discuss the objectives and identify required information and sources for the project knowledge-
base to synthesise relevant environmental, biological and fishery information for toothfish.  

 
Several activities within Output 1 that are timetabled for Q2 have been completed and progress 
has been made on others. The kick-off workshop report has been finalised and published on 
the project webpage (activity 1.7). A paper “Evaluating climate change risks to Patagonian and 
Antarctic Toothfish" led by the Project Lead with co-authors from the project team was 
presented at the Commission for the Conservation of Antarctic Marine Living Resources 
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5. Are there any other issues you wish to raise relating to the project or to BCF 
management, monitoring, or financial procedures? 

 

N/A 

 
If you are a new project and you received feedback comments that requested a response, or if 
your Annual Report Review asked you to provide a response with your next half year report, 
please attach your response to this document.   
 
All new projects (excluding Darwin Plus Fellowships and IWT Challenge Fund Evidence projects) 
should submit their Risk Register with this report if they have not already done so. 
 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with NIRAS through a Change Request. Please DO NOT 
send these in the same email. 
 
Please send your completed report by email to BCF-Reports@niras.com. The report should be 
between 2-3 pages maximum. Please state your project reference number, followed by the specific 
fund in the header of your email message e.g. Subject: 29-001 Darwin Initiative Half Year Report 
 




